New York State Forum
Business Continuity Planning Committee

Anonymous Survey Results
At its meeting on May 3, the Forum committee chairs asked participants to consider completing an anonymous survey for the purpose of getting a clearer understanding of where New York State Agencies stood with regards to the maturity of their Emergency Response Planning, Business Continuity Planning, and Disaster Recovery Planning

A copy of the survey is included below, with an aggregation of the responses provided by the meeting participants.

The Committee will evaluate the responses and consider this information in the development of committee initiatives going forward.
	Item #
	Question
	Response

	1
	Indicate the level of maturity of your agency’s Emergency Response Plan and describe briefly.


	___Low   ____ Moderate   ____ High

Comments: 

a) Low maturity. No complete plan; some pieces created for other purposes (CSCIC, HIPAA Compliance) that could be useful for BCP/DR

b) Business process plans are low maturity; IT response plans are moderate.

c) Maturity is high. Agency is weeks away from final BCP and CEMP.  Maintenance schedule and training of document managers complete.

d) Maturity is high. Recently revised to reflect ICS model.

e) Maturity is low.

f) Maturity is low.  Small agency and dependent upon other agencies for most of operations.

g) Maturity is low. Plan is very old.

	2
	Has your agency completed a Business Impact Analysis for any of your critical functions?  If so, please indicate whether it was completed by agency staff or outside assistance.
	_____ Yes   _____No    _____ In Process
___ Completed in house   ____ Consultant Assistance

a) No BIA.  Done as part of inventory asset classification process; completed in house.

b) Developed with Consultant assistance.

c) Has completed BIA and was done with Consultant assistance.

d) Has BIA and was done in house.

e) Has a Plan that was completed with Consultant assistance.
f) No BIA.

g) No BIA.



	3
	Indicate the level of maturity of your agency’s Business Continuity Plan and describe briefly.


	___Low   ____ Moderate   ____ High

Comments: 

a) Low maturity.  Done as part of inventory asset classification process.
b) Development of plans underway but they contain insufficient detail to recover processes adequately.

c) Maturity is high.

d) Maturity is low.  Plan gets updated bi-annually.  No testing has been done.

e) Maturity is low.  Plan developed but not kept up to date nor fully implemented.

f) Maturity is low.

g) Maturity is low.

	4
	Does your agency’s IT staff solely support your IT systems?  If not, please indicate what other entity provides support (OFT, Outsourced or other).
	___ Agency supported   ___ OFT    __ Outsourced

___ Other (please explain) 

a) One agency selected all three boxes above but commented they are mostly supported by internal staff, some OFT and that outsourcing is being discussed for some apps.

b) Agency and OFT supported.

c) Large IT Division supports agency which utilizes contract staff and OFT for support.

d) Agency supported.

e) Agency and OFT supported.

f) Support is outsourced.

g) Agency and OFT supported.

	5
	Indicate the level of maturity of your agency’s IT Disaster Recovery Plan and describe briefly.
	_X__Low   __X__ Moderate   ____ High

Comments: 

a) Suggested mainframe recovery is very good but server based application recovery not well tested.

b) Maturity is high.

c) Not sure.

d) Maturity is low.  DR Plan is partially within BCP.

e) Not sure.

f) Maturity is low.

	6
	Has your agency ever conducted an Emergency Preparedness exercise?  

Please describe the types of exercises briefly.
	__X__ No       _____ Yes

Describe briefly: 

a) Nothing beyond normal fire drills.

b) Have conducted three exercises: Facility Emergency, BCP and BCP plus CEMP.

c) Has conducted an exercise.

d) Have conducted some emergency related exercise.

e) No.

f) No.

g) Yes but it was a long time ago.

	7
	Please describe what you feel are your agency’s primary needs in terms of Emergency Preparedness.
	a) Completion of BC/DR Plan.  Test plan, possibly NIMS training to ensure integration of our plans w/ larger state/federal plans.

b) Mid-level management support to allow for the continued development of plans.

c) Training

d) Fully implementing a BCP/DR plan; engaging a recovery site, a staff relocation site and exercising the plans.

e) Determining priorities and also a location to work in if office is unavailable.

	8
	What part of the organization is the Emergency Preparedness/BCP function in?
	a) ISO own BCP/DR and reports to Dep. Comm. (ISO not within IRM).
b) Not in IT.

c) Div. of Administration, Office of Management Support.

d) Various: Operations section has the lead; Emergency Response in another Bureau; BCP and Vulnerability is in yet another Bureau.
e) The ISO.

f) Undecided.

	9
	Does your agency have a Crisis Management Team?
	a) No, although there is an IT Incident Response Team (but not a more generalized Crisis Mgmt. Team.

b) Not a formal team but will be developed.

c) Yes.

d) No.

e) No.








