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	September 18, 2008

New Committee Member:

Welcome to the NYS Forum Business Continuity Committee.  

Your desire to participate in this committee is commendable, in that it demonstrates your understanding of the criticality of Business Continuity and Emergency Planning to the operational viability of NYS government.  

Our desire is for your participation in this committee to be mutually beneficial – sharing the committee membership’s collective knowledge and expertise with you as well as learning from and supporting the initiatives of your agency. Please take a few minutes to familiarize yourself with this welcome kit so that you may take full advantage of our program.

Only through the active participation and support of program and technology leaders like you will the Business Continuity discipline mature to the level appropriate for an entity as complex and critical as NYS government.  We welcome your ideas, your support, and your feedback as we collectively strive to meet the Business Continuity needs of New York State.  Our contact information has been provided in the hopes you reach out to us and share your interests in the committee.  

Thank you for your interest in our committee.  We look forward to seeing you at the next regularly scheduled meeting.

Sincerely, 

Tom, Chris & Mark



	
	


About the NYS Forum

1. Introduction

The New York State Forum is a network of state and local government organizations and information technology leaders and professionals concerned with information management, policy, and operations.  The Forum is a unique mechanism that supports the ongoing exchange of professional and managerial knowledge and experiences, and coordinates efforts in support of state technology program priorities.

It is the mission of the New York State Forum to promote policies and practices for effective, equitable and secure use and management of information resources in New York State government at all levels.

Since its inception in 1987, The Forum's voluntary membership has grown to more than 5,000 information technology professionals and over 100 state and local government organizations. This includes virtually all the executive agencies and statewide public authorities, the court system, the state university, both houses of the Legislature and a wide variety of local governments.  

The 11 operating committees form the nucleus of the organization's high-quality program design and efficient execution. They are led by productive teams of New York government and IT corporate leaders and are able to respond quickly and qualitatively to the education, policy, and research needs of New York's IT community.

A more complete background on the NYS Forum can be found at http://www.nysforum.org/.

2. Forum Executive Committee

The Executive Committee is responsible for overseeing the operations of the organization. It includes ex-officio members from key organizations in New York State and members elected by Institutional Representatives who are the Forum's liaisons to NY State agencies and affiliate organizations. The names of the current Officers and Executive Committee members are listed on the link below. http://www.nysforum.org/about/executivecommittee/
About the NYS Forum Business Continuity Committee

3. Introduction

The objective of the Business Continuity Committee is to work in collaboration with state and local agencies and representatives of the IT Corporate Roundtable to develop education and training opportunities and tools that address business continuance planning needs of New York's state and local government entities.

The Committee meets regularly in the Capital District at locations announced both on the Forum Event Calendar and through the Committee listserv which contains over 75 contacts from approximately three dozen organizations (predominantly NYS Agencies).  Meeting agendas and minutes are distributed via the listserv.  Please view meeting minutes posted on the web site at http://www.nysforum.org/committees/businesscontinuity/meetings.aspx
Membership has no obligations but we welcome your involvement and valuable input.
4. Committee Focus


The Committee’s primary focus is on the ”how to” of business continuity planning.  The scope is broad and covers the following principles of business continuity planning:

	1: BCM Project Management & Executive Support 
	7: Coordination with External Agencies

	2: Risk Assessment and Analysis 
	8: Plan Activation

	3: Business Impact Analysis 
	9: Plan Development

	4: Developing Business Continuity Strategies
	10: Awareness and Training Programs

	5: Emergency Preparedness and Response 
	11: Testing and Exercise Programs

	6: Crisis Communications
	12: Maintaining & Updating Plans


5. Committee Initiatives

Candidate topics for committee initiatives are derived from a combination of topics suggested by participants in the annual NYS Forum Planning session held each July, and topics suggested by Corporate and New York State staff participating in the committee’s monthly meetings.  Items in italics are those suggested at the Annual NYS Forum Planning Session held on July 11, 2008.  Items in bolded and blue text were identified as the priority initiatives by meeting participants.

A. Education

· Continue to work, in partnership with SEMO (State Emergency Management Office), on the "How to" of Business Continuity planning. 

· Work with Forum Executive Committee and GOER to develop Business Continuity Training Program for practitioners. 

· Catalog/define elements and components of a BC Plan.

· Catalog co-location availability for IT sites. 

· Develop templates and methodology related resources to assist practitioners. 

· Plan for a day-long conference for State agency personnel on emergency planning and business continuity.

B. Policy

· Develop a partnership with SEMO (State Emergency Management Office) and NYS Office of Homeland Security to improve information exchange and knowledge sharing among agencies that are not part of the Disaster Preparedness Commission. 

· Recommend components for pending SEMO legislation

C. Other

· Development of a Catalog of current Emergency Management, Business Continuity and Disaster Recovery related activities at NY State Agencies. A need was expressed to improve information sharing on current and new initiatives to enhance networking opportunities and exchange lessons learned etc.  The catalog is under development and is expected to be an ongoing process that will include updates and new activities as they are identified.

6. Meeting Philosophy

The focus of the meetings is to enable and facilitate an open forum for networking and information sharing for New York state and local government.  Individual organizations have adopted various forms of policies, processes and technology to enable continuity and recovery within their organizations.  During the meetings, members and committee chairs will share their experiences with the intent of providing a reference source of “how-to” information.  This open sharing is intended to help facilitate “best practice” development amongst state and local resources and enable improvement in existing programs.  The NYS Forum is a unique mechanism that supports the ongoing exchange of professional and managerial knowledge and experiences, and coordinates efforts in support of state technology program priorities.

7. Committee Meeting Schedule / Location

Meetings are held every month or two at various locations in the Capital District.  Meeting announcements and agendas are sent to committee members via our committee listserv.  Meeting dates and locations are also posted on the NYS Forum Calendar.  
8. Committee Accomplishments

Each year, the committee defines its program as a combination of initiatives derived from the Forum Annual Planning Meeting, and suggestions from program participants.  During the 2007 – 2008 Program year, the following initiatives were undertaken.

A. Presentations

· Co-chairs co-presented at the Fall 2007 NYS Internal Control Association Conference: topic was "Emergency Response, Business Continuity and Disaster Recovery Planning". 

B. Training/How to Sessions Conducted at Committee Meetings

· Provided multiple sessions on how to develop and conduct emergency exercises. 

· A mock "How to" session was conducted to demonstrate how a Business Impact Analysis is conducted. 

· NYAlert - SEMO presentation on their electronic notification system for emergency related information 

· Presentation on how to establish and Awareness and Training program for Business Continuity within and organization. 

C. Tool Development

· Completed substantial revisions to the original Business Continuity Health Check and re-issued the on-line application. 

· Issued announcements about the availability of the Health Check to hundreds of State Agency members. 

D. Information Sharing

· Committee meetings have proven to be a valuable opportunity for practitioners to share and discuss common challenges and potential solutions. 

· The Forum sponsored Listserv is a very useful vehicle for announcing meetings, distributing meeting minutes and sharing resource material. 

· Meetings always involve a go-around where members discuss current and planned Business Continuity related initiatives. 

E. Forging New Alliances

· Committee members have found the meetings and evolving relationships valuable. 

9. Committee Listserv
The NYS Forum provides many committees with a listserv which we use to issue announcements about meetings, agendas and to share useful resource material.  When you join the committee, your email address is added to the listserv.  If you wish to be removed from the contact list, you can use the unsubscribe option when you receive one of the emails.
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