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Mark your Galendars!
Let Your \bice be Heard!!
Y

6-17-09 PM Community of
Practice- Managing Agile Projects

9-10-09 PMO Roundtable- “How
to Form and Maintain a Community
Of Practice Within an Agency”.

9-24-09- Community of Practice at
GTC- An Executive View of Project
Management

Visit www.nysforum.org for
upcoming meeting announcements

Monthly Quote

“ A | dsaomkg/o knows the
way, goes the way and shows the
way .’

—John Maxwell.

PM Artifacts
The PM COP information repository is
hosted by OFT to share assets across the
State

To access the repository please visit:
https://ws04.nyenet.state.ny.us.

Questions? Email your request or
questions to pmo@oft.state.ny.us

In preparation for July’s Annual Strategic Planning
Session, the PM Committee has developed surveys to elicit
your thoughts and feedback. This is your opportunity to
have a voice in the programs and offerings that the PM
Committee will provide in the coming year.

The Forum sent the survey announcement on May 11"
but in case you missed it the links are provided below.
The survey for Project Management Community of
Practice Members is located at:

http://www.zoomerang.com/Survey/?p=WEB2295AZEHGUB
The survey for Project Management Office Roundtable

Members is located at:
http://www.zoomerang.com/Survey/?p=WEB2295AX2HFDX

Please be sure to complete the survey by June 30". Survey
results will be summarized in the next edition of this
newsletter.

Your thoughts and comments are much appreciated!!
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* Reminder *

Next PM COP Meeting

Overview of NYS Projectsi iManagi ng Agile Projectso

Wednesday, June 17th from 2:301 4:00

New York State Museum i Huxley Theater

The next Project Manager Community of Practice Meeting will be held on June 17" at the Huxley Theater.
The session will be the third in a series of meetings that will provide an overview of major New York State
projects and will focus on managing Agile Projects.

The New York State Roadway Inventory System (RIS) continues to be a high-priority project for the New
York State Department of Transportation (NYSDOT). The RIS web application is the primary tool for data
management for the Highway Data Services Bureau (HDSB) within NYSDOT. In order to accomplish the
RIS business goals the DOT needed to employ an agile development approach to the project. Pat Guariglia
from COMSYS will review how DOT varied their standard PM approach to manage the RIS project and will
share lessons that were learned along the way. The RIS project won the NY'S Forum’s 2007-2008 Best
Practices Award for Management.

The New York Office of Temporary and Disability Assistance (OTDA) was charged with developing an
Agile methodology in order to more quickly address business needs and provide value to the organization’s
stakeholders. To accomplish this goal the OTDA developed a new System Development Lifecycle (SDLC)
with a focus on agile projects and iterative development which is currently being applied to a pilot project.
Michele von Linden, Rick Ryan and Brian Duncan from OTDA will review how the organization has
developed and applied the new SDLC, along with tips for organizations that are facing similar challenges.

This is a great opportunity to learn about current New York State efforts in applying Project Management
techniques to agile projects!

Pre-registration is required and available at http://www.nysforum.org/events/pmcop-6-17-09/
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* Save the Date *

NYS PMO Roundtable-i How t o Form and Maintain a Comm
Practice Within an Agencyo.
Thursday, September 10"

Connie Benton from OSC and Carol Velasko from DOH will provide an overview of what they have
established within their agencies.

*Save the Date *

NYS PM Community of Practice at GTC
Topic: An Executive View of Project Management
Sept. 24, 2:20pm i 3:30pm

GTC EAST: e

THE NEW YORK DIGITAL GOVERNMENT SUMMIT -

EMPIRE STATE PLAZA, ALBANY, NY | SEPTEMBER 21-24, 2009

Over the past ten years, a number of New York State agencies have established Project Management
Offices. These agencies have begun using the civil service title series for Project Managers,
developed and presented numerous training classes and programs in project management, and
adapted the NY'S Project Management Guidebook, originally published by the Office of
Technology, or developed agency specific project management methodologies for their own use. But
what has become of project management in our current fiscal environment? What value does
Project Management bring to top agency executives? Is a commitment to Project Management a
good use of agency resources in tough fiscal times?

We anticipate this session will provide perspectives on the value of Project Management from the
top levels of four state agencies. Diana Jones Ritter, Commissioner at the NYS Office of Mental
Retardation and Developmental Disabilities, and Kevin Belden, CIO at the Office of the State
Comptroller will first present their viewpoints. Following their presentations, Ms. Ritter and Mr.
Belden will participate in a panel discussion where they will be joined by Nancy Mulholland, CIO at
the NY'S Department of Transportation, and Patricia Mitchell, CFO at the NYS Department of
Taxation and Finance. These esteemed guests each represent a diverse agency which has made a
significant, ongoing commitment to Project Management at the highest levels of their organization.

PLEASE NOTE: The Government Technology Conference (GTC) schedule is tentative at the time

of this publication. Please confirm that date and time in the official GTC schedule when it becomes
available.
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Recap of PMCOP 3/24/09:
Information Security and Business Gntinuity- What Project Managers
Need to Know!

The NYS Forum Project Management Committee in collaboration with the NYS Forum's Business
Continuity and Security Committees to present “Information Security and Business Continuity —
What Project Managers Need to Know!” for our first PM Community of Practice meeting this year .

Deborah Snyder, PMP, the Chief Information Security Officer for the NYS Office of Temporary and
Disability Assistance (OTDA) and current Co-Chair of the NYS Forum's Security Committee, and
Mark Spreitzer, Executive Consultant with the CGI Enterprise Security Practice (ESP) and current
Co-Chair of the NYS Forum's Business
Continuity Committee, teamed up to present a
high-level overview on how & when to address
security and business continuity concerns within
the projects that we lead, as project managers.

The session was packed with valuable
information regarding how to address security and
business continuity as an integral part of the risk
management process within the project life cycle.
Their overview defined the artifacts and control
gates that should be incorporated into each phase
of a project to help ensure that the right level of
oversight and attention on security and business continuity is incorporated into project delivery.
“Sunset” or disposition of a system, which is often an afterthought vs. a planned event in many
projects, was even discussed.

The participants appreciated the depth of experience of our presenters and how they were able to
show how project managers can incorporate the steps that they recommended into the project
management and software development lifecycles. With security and business continuity on the
forefront of many executive’s minds, this session was not only extremely useful and informative, but
quite timely!

Picture: Deborah Snyder and Mark Spreitzer presenting.
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Recap of Project Management for \\ebsites Meeting

On May 1% the Forum’s Project Management Committee and the Webmasters Guild presented a joint session
on “Project Management for Websites” which was held at the Huxley Theater at the New York State
Museum. Christopher Ford, from the Webmasters Guild, and Jon Haverly
from the PM Committee kicked off the session which featured a
presentation on the New York State Education Department’s (NYSED)
Web Site Redesign Project.

Kathleen Moorhead-Alix and team from the NYSED presented an
overview of the project from a Project Management and technical point of
view. The project was challenged to redesign the existing web site which
included 60 sub sites and over 600,000 pages. Kathleen reviewed the work
teams that were established along with an overview of the key players and
communication throughout the project.

Presenting along with Kathleen wa&lleyFeranedlLead DesigngrEllen Catald@internet Services Support
Unit) and dhn Allen(Internet Services Support Uit

You can see the results of their work at http://www.nysed.gov.

Picture: Kelley Feranec presenting at the Project Management for Websites session
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Recap of PMO Roundtable: Understanding Strategic Enterprise
Analysis from the PMO Perspective

The topic of the May 1¥ NYS Forum PMO Roundtable session was “Understanding Strategic Enterprise
Analysis from the PMO Perspective.” This PMO Roundtable followed a free full morning workshop
sponsored by ESI International for CIOs, Executives and PMO directors on the same subject.

As outlined in the NYS CIO's "Plan 2010 CIO/OFT Strategic Roadmap," the #1 Goal is to lead IT enterprise
strategic direction. Both the morning and afternoon sessions focused on the six key components of enterprise
architecture and how they contribute to that goal. These six key components are important to future strategic
business changes and, if used effectively, will improve IT's agility to better support the business goals of your
agency.

Attendance was high at both the morning and afternoon sessions. Twenty people representing NYS agencies
and corporate partners attended the afternoon roundtable.

Paul McGuire, a 30 year IT industry veteran, President of Caladonia Consulting and an ESI International
instructor opened the PMO Roundtable session with a 15 minute overview on Strategic Enterprise Analysis.
Following the overview there was a very active open discussion and question and answer session for
members of the Roundtable. The discussion engages the attendees with each other and with Paul McGuire.
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Recap of PM's 4™ annual
Professional Development Day (PCD)

=== All who attended the Upstate New York Chapter of PMI’s 4"
annual Professional Development Day (PDD) on March 23
were steadily engaged by Carl Pritchard as he taught us all Best
Practices and Techniques in Risk Management. Carl has a
unique presentation style and uses many lively stories to
illustrate the value of risk management done right. These
anecdotes will be useful to us as project managers when we are
called upon to explain why risk planning is important to
managers, project sponsors and project team members. No one
left the room without understanding how to make your risk
management practices applicable to everyone with specificity
in risk definitions, making probability understandable to
everyone, and establishing the level of impact as it applies to
your organization. The PMI Chapter reports that the course
evaluations were overwhelmingly positive. We hope that many
of you were able to take advantage of this local presentation by such a world-renown expert
in project management.

Sir'aiegy Implementatio

Pictures: Top Left- Carl Pritchard presenting at event; Bottom- PMI participants
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Congratulations to the New York State Project Management Scholars Graduates!

On Tuesday, March 31, a total of 30 individuals from 17 different State agencies graduated from the New
York State Project Management Scholars Program with a Masters Certificate in Project Management from the
George Washington University School of Business. On hand to provide remarks and to present the
certificates were John Egan, Commissioner of the Office of General Services, Gary Johnson, Director of the
Governor's Office of Employee Relations, Kristin Proud, Deputy Director of State Operations, and Dr. Melodie

Mayberry-Stewart, Chief Information Officer and Director of the Office for Technology.

The NY State Project Management Scholars Program is an intensive series of formal classroom instruction
on project management delivered over a seven month period, leading to a Master Certificate in Project
Management from George Washington University School of Business. Coursework consisted of essential
project management principles and practices ending with a capstone course that fully engaged the
participants in integrating and applying the knowledge and skills acquired during the previous months.

The NY State Project Management Scholars program was established by OGS in 2006 and was expanded in
2008 to include other State agencies through a collaboration with the Office of General Services (OGS), the
Governor's Office of Employee Relations (GOER) and the Office for Technology. A review committee
selected 30 individuals from over 160 applications received to participate in the program. Partial funding for
this program was made possible from a Workplace Skills Grant received from GOER.

In the photo seated (from left to right): Jerry Mikolajczyk (OGS), Julie Lammardo (OMRDD), Susan Novak (OGS),
Mary Ellen Cox (Education Dept.), Constance Rissberger (OGS), Donna LaChance (Corrections), Sandra Newton
(Homeland Security), Mary MacDonald (DMV), and Sandra Anderson (Insurance). Standing (from left to right): David
Niner (DCJS), Dianne Toop (OASAS), Richard Shaver (OGS), Albert Relation, Jr. (OGS), Denise Davis (DOB), Eric C.
Holm (Labor), Clifford Avery (OGS), Dr. Melodie Mayberry-Stewart (NYS CIO & Director of OFT), Nicholas Moody (OGS);
Gary Johnson (Director of GOER), Dennis Quinn (CIO/OFT), John Egan (Commissioner of OGS), Richard Veldman
(OGS), Sandra DelLorenzo (Health), John Thuner (SUNY), Michelle Jackson (OSC), Kristin Proud (Deputy Director of
State Operations), Jennifer Stafford (OGS), Leann Nopper (OGS), Clarence McCray (OGS), Kylesha Davis (OGS), Sally
Pavlus (OGS), Sadie Dean (Tax), Mark Chaffee (State Police), and Edson Smith (OGS).
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Congratulations to the Mentors and Graduate Interns of the CIO/OFT Program
Management Office’s Project Management

NYS CIO/OFT - 2008 Project Management Mentoring Program (PMMP)

The NYS PM Community of Practice would like to extend their sincere congratulations to both volunteer
Mentors and graduate Interns of the 2008 i 2009 CIO/OFT Enterprise Program Management Of f ¢ Rrogeét
Management Mentoring Program (PMMP) !

The PMMP began in September of 2008; during the 6 month program the agency-nominated Interns

participated in both classroom activities and practicum sessions. Throughout the program, Mentors

(experienced and/or certified project managers who volunteer extensive time & experience) worked closely

with their Interns on a one-on-one basis to ensure advanced methodologies of project management were

correctly implemented. Together, the Interns and Mentors made the program a success through learning from

each otherso6 experiences and from the expertise of the

Congratulations to all!

Interns Mentors
Susan Bixby Janet Buck
Patricia Bott Diane Chaskey
Nelly Egbuchulam Natalie Cole
Christopher Ford Jennifer Fitzpatrick
Byron Gier Roger Herzhauser
Ann Greenleaf-Gornbein Lori Hitchcock
Sean Hume John Moak
David Meyers Kathleen Moorehead-Alix
Michael Roberts Diana Pinto
Michael St. John Drew Prescott
Charles Stearns Ellen Rook
Christine Tolcser Rick Ryan
Michael Tracy-Ireland David Sodergren
Susan Travis Barry Solomon
Nancy Woods James Wezel
For further information regarding the ClesstwWwikT EPMO6s Pr

http://www.oft.state.ny.us/Services/Training/SrvTRPMMP.htm or contact PMO @ oft.state.ny.us
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Have a Happy and Safe Summer!

Note: All NYS Forum Meetings and events comply with
all relevant laws and regulations associated with ethics
and lobbying in New York State.
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