MANAGEMENT
NYS Chief Information Office/Office for Technology

Desktop Energy Management, Phase I

Saving energy not only saves money, but is also good government.  In response to the state’s fiscal crisis and desire to have “green” solutions, CIO/OFT implemented a Desktop Energy Management initiative demonstrating how technology can be used to reduce operational costs of the PC environment without compromising usability or manageability of that environment.

CIO/OFT Customer Networking Solutions supports approximately 35,000 workstations that require electricity for approximately 7-8 hours each day but were powered up 24x7, wasting electricity 15-16 hours on business days.  Project staff engaged NYS Energy Research and Development Authority (NYSERDA) and conducted a study of a group of workstations to baseline energy consumption, measure the energy efficiency of the solution and project savings.  

CIO/OFT supports a network of approximately 35,000 desktop and notebook computers on behalf of customer agencies and internal staff.  Customer agencies include:  the Office of Child and Family Services, the Office of Temporary Disability and Assistance, the Department of Labor, portions of the Department of Health, the Office of the Medicaid Inspector General, and the Governor’s Office of Regulatory Reform.  

A number of factors, including a sustainable “Green IT” initiative and the need to plan for Microsoft’s Windows 7, led to this initiative:

· The need to reduce the high costs of energy and consumption of electrical power.  Each of the 35,000 workstations that managed by CIO/OFT requires electrical power while in use for approximately 7-8 hours per day, making use of electrical power very efficient.  For the other 15-16 hours (24 hours on weekends and holidays), workstations remain powered up, wasting energy each day. 

· The need to upgrade the current operating systems on workstations.  The current operating system on the workstations is Microsoft XP, which has been determined to be in its end-of-life by the end of 2012.  Limited support has been received since April 2009 but a move to the new Windows 7 operating system will be necessary. 

· The need to distribute software upgrades and security patches without limitations (impacting customers during business hours).  Software upgrades and security patches distributed by SCCM (Microsoft System Center Configuration Manager) are essential to the integrity of the workstations and overall security of the network environment for customers.  However, due to the limitations of the current operating systems and some hardware, workstations remained powered-up overnight to receive the security patches, anti-virus updates and other software distributed off-hours.

During a three-week period, beginning on April 6, 2009 and ending on April 27, 2009, CIO/OFT engaged the NYS Energy Research and Development Authority (NYSERDA) to conduct an independent study to determine the cost savings of a sampled group of workstations in the customer networks.  NYSERDA conducted base-line measurements for each workstation in the sample.  Subsequently, energy policies were deployed to the same workstations and NYSERDA measured the power consumption.  As a result of this proof-of-concept study, NYSERDA estimated an average annual cost savings of $38.75 per computer. 

While the annual cost savings for all 35,000 workstations has been estimated by NYSERDA to be $1,356,250, this represents only a first step in the overall plan.  To significantly reduce annual costs, improve energy efficiencies and leverage the existing SCCM enterprise workstation management solution, CIO/OFT met with their six customer agencies outlining the results of the NYSERDA study and presenting the cost savings to the State.  With full consent from the agencies involved, the team implemented the following solution, in a phased approach, after completing extensive application testing:

· Immediately implement Energy Star Policy and Wake on LAN (WoL) to all workstations.  This involved changes to the data communications environment at 850 sites to accommodate WoL transactions.  This effort involved a full rollout of (the same) modifications to the workstations that was performed for the NYSERDA study.  This was completed for most of the workstations using the existing hardware and operating systems; leveraging new hardware solutions, such as vPro, as replacement workstations are installed.  Energy Star and WoL allowed for the reduction of electrical consumption across the State during off-work hours. 

· Upgrade all workstations from the Windows XP operating system to Windows 7.  This step provided two primary benefits. Microsoft announced the Windows XP operating system was in its end-of-life as of April 2009.  This means that while support for the embedded base would continue, Microsoft no longer pursued upgrades to XP and all support would end by 2012.  Therefore, CIO/OFT needed to upgrade to meet our mission of operating a best-in-class IT infrastructure.  In addition, the Windows 7 operating system further exploits the Energy Star and WoL rollout, providing advanced, granular energy power plans to centrally optimize the energy management of each workstation. 

Implementation of the Desktop Energy Management initiative required collaboration with six State agencies.  To date, power management is supported on 70% of the workstation population, resulting in an annual savings of $834,000/year, and leverages existing enterprise services without the need to purchase any third-party software.  Of the remaining workstations, 88% are unable to accommodate power management due to the age of the PC’s.  Once these PC’s are replaced, Desktop Energy Management will be applied.

An additional benefit to the project is more efficient use of SCCM for software patches, distribution of security and anti-virus signatures and performing other tasks without interfering with user’s during the work day. 
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Contact:
Dan Healy, Deputy CIO


NYS CIO/OFT Customer Relations


P.O. Box 2062


State Capitol


Albany. NY 12220


(518) 402-7000


Dan.Healy@cio.ny.gov

MANAGEMENT

Westchester County Department of Information Technology

Westchester Archives & Records Management Program (WESTARM)


The development of WESTARM was a multi-year project that has fundamentally improved the way Westchester County manages all inactive public records stored for the County’s 60+ departments and agencies.  The most important driving factors behind this ambitious project were improved accountability for the inactive paper records stored by the Westchester County Records Center and increased efficiency in warehouse management.  DoIT and Records Center staff worked collaboratively to develop the online open-source program known as WESTARM to replace the manual, paper-based system for records management.  The system’s immediate outcomes have been:


· a more accurate inventory with accurate retention periods; 

· the opportunity to readily identify records groups for destruction; 

· reduction of legal exposure for storage of records beyond their retention period; 

· improved warehouse space management; and 

· less dependence on the institutional memory of long-term warehouse employees.


WESTARM is a testament to the tremendous impact that technology can have on records management in local government.  Moreover, WESTARM reflects the commitment made by DoIT staff who dedicated over five years to convert a troublesome manual management system to an online program whose performance will provide dividends for years to come.

Summary of WESTARM Development and Initiation:
The Albany County Hall of Records (ACHOR) program was identified by NYS Archives staff as one that might be useful to the Westchester County Archives & Records Center for replication, since both counties had experienced the same unfortunate result in the mid 1990s from the same off-the- shelf records management software product.  Albany County Clerk Thomas Clingan willingly shared the software files developed by his IT department with Westchester DoIT and ACHOR provided Westchester with an in-depth understanding of their operations and use of the software.

· Westchester DoIT converted the ACHOR program to reflect its different server platform and re-wrote the software in Visual Basic.  The revised software also reflected Westchester’s required functionality for the system and the established terminology used by the Records Center personnel and the departmental records coordinators.

· As stated above, Westchester County Archives & Records Center had managed all the County departmental inactive records since 1973 through a manual, paper-based system.  At the core were “transfer sheets” that described the records to be stored, the box number and location, but which were often illegible, incomplete as to retention periods and misleading as to the documents described.  A grant was obtained from the NYS Local Government Records Management Improvement Fund to hire data entry clerks to complete WESTARM’s database that would include the information on these sheets.   

· As part of this project, bar-coding equipment and wireless data networks were installed and thoroughly tested at the County’s two warehouse facilities.  The barcode software interface that connects the hand-held devices to the database, the hand-held's screen design for various functions, and the software program for producing compatible bar-coded box labels were developed by DoIT. 

· The labeling of all Records Center shelf storage locations with their own unique barcodes was accomplished by Records Center staff.  

· Data on all of the records (approx. 112,000 boxes) was entered into the new system between 2006-07.  Every box in storage was linked to its location via bar-code scanning by the end of 2007.   

· In early 2008, the first step for implementation was to produce a user’s manual and train individual departmental records coordinators and records users to use WESTARM for transferring new records to the Records Center.  Efficiency in warehouse management was immediately achieved as a result of the completed roll-out of the inventory and transfer functions. 

· In 2009, to strengthen records management practices, two editions of a new electronic newsletter, Records Matter, were produced for departmental records coordinators.

· In 2010, electronic requests for delivery were initiated throughout all 60+ departments and agencies.  Efforts to improve warehouse space management were also enhanced by an upgrade to the County’s wireless equipment over which WESTARM is run.

· In 2010, the final inventory of all boxes and locations has been conducted prior to the final step in WESTARM’s development: an online charge back system to the departments for their storage charges.

· In 2010, the Microsoft SQL software that supports the database infrastructure was upgraded to the latest version.  DoIT will continue to keep the technology supporting WESTARM up to date.     

Summary of WESTARM’s Functional Achievements:

Since WESTARM implementation and training, the system has provided greater accountability for the County’s public records, plus improved security and efficiency regarding the management of the inactive records because of the following:

· Refined preparation information regarding records being transferred from the departments eliminates the unnecessary storage of documents;

· 24 x 7 access to information regarding their records and online communication with Records Center personnel;

· More accurate assessment of space allocation and box inventory;

· Time saved in preparation of destruction reports and charge back data, freeing up administrative personnel for other tasks;

· Precise tracking of boxes and folders, reducing redundant requests;

· Less opportunity for misfiling boxes because of the barcode handheld devices, which also results in an easier method for re-filing records once returned; and  

· Replacement of institutional knowledge of current workforce with reliable system that requires less education to utilize.

In closing, it is important to point out the sheer volume of records that this new system is capable of managing.  At any given point the total inventory of stored records has been in the 115,000 cu. ft. (boxes) range with a capacity now for approx. 148,000 cu. ft. (boxes).  In 2009 alone, 26,105 records were retrieved for delivery to Westchester County departments and agencies.     

As supported by the above, WESTARM is an excellent example of best practices in records management and is therefore worthy of consideration by the NYS Forum for a Best Practices Award in the Management category.   The innovation and dedication displayed by all stakeholders involved will benefit the records management program in Westchester County for many years to come. 
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Welcome to WESTARM, the online records management system for all county departments. By
using it with care and attention to your departmental records retention schedules, your department's
documents will be transferred safely to the Records Center, delivered back to you efficiently whenever
requested and, when ready for destruction, disposed of in a confidential and secure manner.

Per county statute, the inactive records stored at the Records Center's facilities remain the property of
your department. Only if and when a record is formally transferred by your Commissioner to the Archives

does your responsibility end.

To enter WESTARM, first select your department's name from the dropdown menu. Add your user i.d. and
password. Click Sign In.

1f you experience any difficulty, contact the Records Center at 231-1520.

=

Department Name:

user 1 [

Password:





Image #1: Front page of the WESTARM system that all departmental users see when logging onto the system
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	Image #2: Cindy Sauer of Westchester County Archives              & Records Center explaining WESTARM software to              both Linda Bull, NYS Archives’ Regional   Advisory         Officer, and Dave Lowry, NYS Archives Director of        Regional Government Records Services.  
	Image #3: Stephanie Chavarri, Records Clerk, inputting data.



Contact:
Scott Fernqvist


Westchester County Department of Information Technology


148 Martine Avenue, 3rd Floor


White Plains, NY 10601


(914) 995-3078


sef1@westchestergov.com 


TECHNICAL IMPLEMENTATION
NYS Office of the State Comptroller

NYS Comptroller’s Unclaimed Funds Online Claiming Application

Overview

The New York State Comptroller’s Unclaimed Funds Online Claiming Application reengineered the previous version of the searchable database of unclaimed funds owners.  The new application, which was launched on March 24, 2010, continues to provide users an opportunity to search for unclaimed funds that they may be entitled to claim, but unlike its predecessor, it allows people to submit their claim online instead of only being able to print a mail-in claim form. The project enlisted a team of technical and business unit staff to build the infrastructure, modify back-end systems, and develop the new web application. 

The result is an interactive web application that has reduced the timeframe to pay a claim from a minimum of six weeks to as little as three days.  In addition to saving time, the customer also saves costs no longer required for printing and mailing claim forms.  Savings to the State include:  reduced staff time required from the mail room personnel to the processing workforce; reduced need for storage of paper documents; and reduced need for imaging resources.  The estimated annual savings from this project is $1 million.  Online claiming empowered the Comptroller to return more unclaimed funds to rightful owners, to pay them faster and easier, and to reduce operating expenses.

Background

Several factors led to the Online Claiming Project:  an upsurge in media coverage that, in turn, increased public awareness of unclaimed funds; the worsening economic climate which forced the public to seek out all available financial opportunities; more claims submitted by third parties such as asset finders, attorneys, and corporations; and a substantial increase in the execution of tax liens on unclaimed funds all contributed to a building backlog of nearly 30,000 claims. 

Attempting to increase production levels was hindered by budget constraints which precluded additional hiring and restricted the use of paid overtime.  Performance targets became increasingly more difficult to meet and, consequently, customer complaints increased as the turn around time passed 90 days.  

Technology/Functionality
The Unclaimed Funds Online Claiming Application is user friendly, accessible and secure.  It instructs the user on how to search, select and submit claims online in six easy steps.  It allows the user to distinguish their search for money owed to individuals or companies, or just view the recently added accounts.  It provides online help for each page of the application and the ability to perform key word searches of the glossary and frequently asked questions.  The new application complies with accessibility standards and utilizes a security framework that protects the user’s personal information.  The application is even mobile device friendly, as one the first online claims was submitted via the iPhone.

The Unclaimed Funds Online Claiming system integrates a web application running on Websphere Application Server, which interfaces to IBM zSeries DB2 and an iSeries backend system to process the claims submitted online.  The web application was written in Java, leveraging the Apache Wicket component framework, which separates HTML presentation from Java.  This reusable framework, combined with adherence to a common set of Java development standards and tool sets, resulted in an accelerated development lifecycle of only six months from initiation to final production release.  Some of the combined technologies included Wicket, Spring, Hibernate, AJAX, CSS, XHTML, JUnit, Logback, and Google Analytics.

The application is available to anyone with access to the Internet (World Wide Web).  Since going live, the website has had over 700,000 unique visitors performing well over 6 million searches.  The average usage is 10,000 visitors per day.  Application peak usage was 52,000 visitors in one day after a national media coverage event.  Visitors from every state in the nation and over 155 countries/territories have accessed the application.

The development team consisted of two developers and a consultant, and the workload and responsibility were shared across the entire team, in a very collaborative fashion.  While Java has a reputation for being a complex language, this shared approach combined with standard Wicket components resulted in a very rapid development lifecycle.  Secure coding standards were enforced through code and infrastructure scanning, and the system was load tested extensively using Load Runner to ensure scalability for expected high peaks of usage.

Benefits/Outcomes

Customer service has been improved by paying more claims and paying them faster.  During the period of March 24, 2010 to June 30, 2010, for example, a total of 49,504 claims were paid vs. 38,979 paid during the same period in 2009 – an increase of 22%.  This was accomplished with less staff and without use of paid overtime.  Of the claims submitted online, 89% were paid in five business days or less.  The minimum wait and processing time for manually processed claims is approximately six weeks before payment, but many wait 3 months or longer.

Operational efficiency has been increased as well.  Over 25,000 claims have been handled completely online thereby giving processors more time to tend to the claims backlog.  Before online claiming, the backlog of pending claims was close to 30,000.  Today it stands at 30 percent less and is being reduced daily.


In the first three months over 5,700 man hours (the equivalent of twelve staff) had been saved, allowing staffing resources to be redirected to reducing the claims backlog and other priority functions.  Other savings include reduced need for storage of paper documents; and reduced need for imaging resources.  The estimated annual savings from this project is $1 million.

Anyone who has unclaimed funds, or is entitled to claim funds held by the State Comptroller’s Office of Unclaimed Funds, will benefit from the new application’s ease of use and savings of time and money.  The citizens of the State of New York also benefit from the operational efficiencies gained by the Office and the anticipated savings generated.  
Contact:
Joan M. Sullivan


Executive Deputy Comptroller of Operations



New York State Office of the State Comptroller



110 State Street, 15th Floor



Albany, New York  12236-0001



(518) 402-4103



jsullivan@osc.state.ny.us
TECHNICAL IMPLIMENTATION

NYS Department of Health

Smart Processing FOIL System (SPFS)

Description of Innovation:
The Smart Processing FOIL System (SPFS) project was first launched in August of 2007, with the latest version completed in November 2009.  It has allowed the DOH Records Access Office (RAO) to streamline the process of generating responses to Freedom of Information Law (FOIL) requests.  RAO now gathers information for FOIL requests from Department staff electronically via document scanning, e-mail, and fax.  In the past, Department programs sent almost all records to the RAO on paper.  SPFS is used to organize, review, and redact the response data to create a final FOIL request response.

This streamlined process has had an enormous impact on the Department in terms of:  faster request processing; drastic reduction of manual workflow; reduced resource commitments related to printing, shipping, and storage of the paper for FOIL response data; improved compliance rate of on-time fulfillment FOIL responses; and dramatically reduced time to bring new RAO staff up to full productivity.

Business Problem Solved by Implementing this Information Technology: 

The Freedom of Information Law (Public Officers Law, Article 6), commonly referred to as FOIL, provides citizens with rights of access to records reflective of governmental decisions and policies that affect the lives of every New Yorker.  The Records Access Office (RAO) is the Department entity charged with providing direction to Department staff in order to coordinate prompt, accurate and complete responses to FOIL requests.

Within the Department, responding to FOIL requests is a major undertaking.  The RAO handles about 5,000 FOIL requests per year, amounting to approximately 10,000,000 pages.  FOIL requests can require analysis and production of large quantities of records, and the breadth of the agency’s mission means that custody and stewardship of these records is widely distributed both organizationally and geographically.  Although FOIL requests average about 575 pages, a large request can require the RAO to review and produce over 100,000 pages of documents.

Requests are received by mail or email and must be carefully logged and tracked.  The law establishes very specific requirements regarding FOIL requests. For example, within five business days of receipt of a written request, the agency must make the record available, deny access in writing giving the reasons for denial, or furnish a written acknowledgment of receipt of the request and a statement of the approximate date when the request will be granted or denied.  Similar requirements exist regarding production of records and communication of anticipated delivery.  If the agency fails to abide by any of these requirements the request is deemed denied, and the person seeking the records may appeal the denial. The Freedom of Information Law permits a court to award reasonable attorney’s fees to a person denied access to records; thus, failure to meet mandated time constraints can expose the Department to substantial fiscal penalty.

Because of the highly regulated nature of the FOIL environment and the complexity of the Department’s mission and organization, the Smart Processing FOIL System needed to address several business problems:  DOH out of compliance in the timeliness of fulfilling FOIL requests, with attendant legal and financial exposure; cost of fulfilling FOIL requests; duplication of effort to produce information for similar FOIL requests; cost for storage, reproduction, and movement of paper documents; and length of time necessary to train new staff on the FOIL request handling process.

Features, Functionality, and Benefits of the Information Technology:

In the pre-SPFS environment, almost all functions involved in tracking and satisfying a FOIL request were performed manually. These tasks included assignment of tracking numbers; creation of control files; generation of acknowledgement letters; issuance of requests to program areas for records; copying of paper records; redaction(black markers) of sensitive material; generation of response letters; creation of the Department’s file copy; and delivery of the response.  The average response time was 40 to 60 days, and the typical unit backlog was 20 to 30 days.  SPFS changed this process dramatically by adding electronic tracking capability and replacing most of the paper flow with enterprise content management (ECM) tools.  SPFS uses the InterTrac application to provide request tracking and generation of correspondence. Content is ingested through EMC Captiva into the Department’s ECM repository, IBM FileNet P8.

When a request is received, the RAO enters the request into InterTrac, which assigns tracking information and “starts the clock” on compliance monitoring.  By using a tracking system, the RAO can quickly check to see if a request duplicates a previous request, which can avoid huge amounts of rework.  If the request is not a duplicate it is sent electronically to the appropriate program area(s) for production of records.

Program areas are able to return material to the RAO by email, fax, or direct scanning.  Because the tracking system generates machine-readable control information, these electronic submissions can be ingested directly into the ECM repository.  As data are received, SPFS notifies RAO staff that records are arriving; this enables RAO staff to prioritize their work and budget their time efficiently.

As part of the initial request tracking, file structures are established in the repository for each request’s work in progress and final response.  RAO staff use specialized electronic redaction tools to remove sensitive information.  SPFS stores both the original and redacted versions, which allows the RAO to reconstruct the work that was done to produce a response.  SPFS produces the response letter automatically; this letter accompanies the final response, which is either sent by email or on CD/DVD.  SPFS has reduced the response time to less than 20 days, and has slashed the unit backlog by 90%.

Business Process Improved as Result of Information Technology:

In the former manual paper workflow scenario, the RAO would process hundreds of FOIL requests per month and photocopy over 1,000,000 pages annually in response to public inquiries for records maintained by the Department of Health.  The costs associated with the paper production and transfer of records significantly increased every year.  The amount of human resources committed to fully process each FOIL request to meet legal mandates also increased every year.  The program areas had limited document access since the boxes of paper files had to be retrieved, wait to be scanned, and no concurrent access.  In addition, there was always the risk of incomplete files being recovered or sent – and typically, the first sign that pages were missing would be a complaint from the recipient.  There was also the litigation exposure of late or incomplete response.  The average response time, in fact, exceeded the limits of the law.  

The paperless business process allowed the Department to increase its compliance rate of on-time FOIL responses from 80% to 95%.  The average time to produce a FOIL request response has been reduced by approximately 50%.  FOIL requests are processed in 1 - 20 business days, whereas in 2007, it took 20-40 business days.  This reduction has addressed issues of non-compliance and has placed the Department in compliance with the law.  The time to train new RAO staff to process FOIL requests has been reduced from approximately 52 weeks to 12 weeks. 

There have also been savings related to printing, shipping, and storage of the paper for FOIL response data.  The RAO has seen a 95% reduction in the ordering of paper and printing supplies.  It has seen a 75% reduction in the amount of hard copy (paper) FOIL responses received from DOH Program areas.  By law, the Department must still accept FOIL requests that come in through the mail.  It is significant to note that the Program areas throughout the Department have begun to utilize this technology to transfer their FOIL responses to the RAO electronically.

Before and after workflow diagrams are available at:  http://www.nyhealth.gov/best_of_ny/index.htm
Contact:
Robert Locicero, Director, Records Access Office


NYS Dept. of Health, Corning Tower, Rm. 2364


Albany , NY  12237   


(518) 474-873      


rwl02@health.state.ny.us
TECHNICAL IMPLEMENTATION

Westchester County Department of Information Technology

Spatial Analysis for Public Health

Over the past decade, Westchester County has been recognized as a leader in developing innovative Geographic Information Systems (GIS) solutions to improve both internal operations and external service delivery to residents and local municipalities.  The latest example of GIS innovation is the Spatial Analysis for Public Health tool that the Westchester County Department of Information Technology is nominating for a NYS Forum 2009-2010 Best Practices Award in the Technical Implementation Category.  This initiative embodies the creative out-of-the-box thinking that the NYS Forum recognizes each year through its awards competition.        
In close collaboration with the Westchester County Department of Health, GIS staff designed and developed Spatial Analysis for Public Health, a first-of-its-kind intranet application that provides Westchester County employees with immediate access to numerous datasets that may be needed during an emergency.  The new service, available to staff in various remote offices, requires no client software, and combines dozens of environmental and social datasets with rich geospatial analysis tools.  Flexibility was a primary goal, giving users the ability to display multiple event locations, and view them in context of relevant features. 

Locations can be mapped on-the-fly from a text file of street addresses or coordinates, and buffered by a user-specified distance.  Users can also quickly find facilities of interest within a buffer of any location on the map, or within any selected boundary or service district.  ‘Find’ results, displayed at the bottom of the screen, can be exported as an ‘action list’ for field staff.  Critical facilities available in the map include: schools, hospitals, shelters, senior centers, municipal offices; and regulated industries such as restaurants and dry cleaners.  The application also includes datasets such as wetlands, steep slopes, soils, flood zones, EPA-regulated discharge permits, parks, watersheds, boundaries, roads, structures, street addresses, parcel boundaries, service districts, land use, census tracts, aerial photos, and many other layers.  In addition, the user interface provides customizable markup tools, measure, and print functions.  By including such a vast amount of data layers in the application, users are prepared to respond to any imaginable public health event, and use the application in the way that makes the most sense to them.   

In addition, because Spatial Analysis for Public Health is an ArcGIS Server application, the tool contains a rich set of spatial analysis tools designed to support incident (outbreak) analysis, show spatial correlation of data, buffer analysis, identify/list facility information, and other geoprocessing capabilities.  Further, the application allows DOH staff to access and reference important environmental and planimetric datasets (contours, soils, wetlands, buildings, tax maps, etc.).

This application is quickly becoming a critical component of the toolkit available to Westchester County officials that are responsible for monitoring and responding to potential public health emergencies.  Further, the ability to identify the sources of outbreaks and community clustering were two key requirements fulfilled by this application.  Because of this application, Westchester County is well prepared to respond to New York State’s request for a one-mile radius of all outbreaks plus all addresses within that area.

Legionnaire’s disease provides one specific example of how this application could be used in the event of a real public health emergency.  Because the disease is airborne and spread through a variety of sources – including standing water, cooling towers, produce in supermarkets – a wide range of datasets and geographic locations are required when responding and attempting to contain the outbreak.  Because of the flexibility and vast amount of data stored in the Spatial Analysis for Public Health application, Westchester County officials are now well prepared to respond to such emergencies and accurately target their response efforts.  Inspections teams would quickly be able to identify potential areas of groundwater and soil contamination and conduct the appropriate testing.   

In summary, the Spatial Analysis for Public Health application leverages GIS technology in a truly innovative way and provides a cost-effective public health service that will be used for years to come.  The popularity of this application will only continue to grow as additional users are introduced to its benefits.  The County plans to provide this tool as an additional “shared service” to local municipalities in the near future, generating further cost savings to local governments that will not have to use limited resources to build their own solutions.         

	Screenshot of the Spatial Analysis for Public Health application showing analysis result:  input incident addresses were geocoded, mapped and buffered to a user-specified distance, and those feature types the user has requested to ‘find’ within the buffers, are listed in the output table (as a downloadable ‘action list’) at the bottom of the screen.
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Contact:
Scott Fernqvist


Westchester County Department of Information Technology


148 Martine Avenue, 3rd Floor


White Plains, NY 10601


(914) 995-3078


sef1@westchestergov.com
STATE GOVERNMENT
NYS Department of Labor

www.labor.ny.gov
Site Information

Home page and associated tools (blog, Facebook, Twitter, calculators)

Date Launched:  January 2010 (Blog launched in March 2010, Social M

Approximate Number of Monthly Unique Visitors: 3.1 million

Site Developers:  Agency employees in IT and Communications.

Summary Background

The Department’s home page was redesigned in January 2010 to present news and information important to media, job seekers and businesses in a clear and eye-catching manner.  News is right on the top, "above the fold," and two clearly-marked buttons take job-seekers and businesses to their own landing pages, which are modeled after the main home page.  These landing pages include information needed by each group on one page, with links and buttons clearly presented.  Our Labor Buzz Blog and links to our Social Media tools (Facebook, Twitter, YouTube and Flickr) are also prominently displayed.  Visitors can also subscribe to our blog. 

Our Social Media site and tools support the message of the home page, and have given us invaluable customer feedback that has in turn been used to provide direct service to customers and continue to improve the home page.  For example, we were receiving many questions on Facebook and over our Telephone Claim Center phone lines about how long customers would be eligible to receive unemployment insurance benefits.  In response, we developed an "Unemployment Insurance Calculator" that allows a claimant to input basic information from their individual claim and come up with how many weeks of benefits they will receive.  This feature alone received 33,000 hits immediately after recent federal legislation extending benefits was passed.  It is always one of the of the most popular features on our home page. 

The redesigned home page, landing pages, blog and social media tools were designed and implemented by an interdisciplinary team that included representatives from IT and our Communications Office.  Customer feedback is received on a continuous basis from email subscriptions to our blog, mobile style sheets, Facebook, Twitter and Flickr.

Technology Overview

The Labor Buzz blog utilizes the technical components of Wordpress to reach a broader audience.  We now have 481 subscribers to the Buzz since its launch in March, and hits continue to increase from an average of 1,000 per day in May to a peak of 6,000 in late July as of the week of August.  Wordpress has also provided significant financial savings both in licensing fees and developer hours. 

WordPress is also a vibrant developer community.  Deploying a mobile version of LaborBuzz was as simple as installing a mobile site plug-in, which if developed internally would have taken several weeks.  Google?s Feedburner service was also utilized to provide an “out-of-the-box” solution for customers to subscribe to get daily email or RSS updates from LaborBuzz.  
Because WordPress provides RSS feed capabilities, the content could be used by other DOL web properties such as the DOL homepage which displays the most recent posts from Laborbuzz. 

The Department of Labor also uses Teamsite on its home page to communicate with the public through multi-media avenues such as video messaging, updates, alert banners and interactive tools for users such as the Unemployment Insurance Calculator and the HIRE Act calculator for business.  Teamsite allows the Department of Labor and its presence on the World Wide Web to constantly re-invent itself.  Like the agency, our web site is a work in progress.  Teamsite is the engine we use to keep us moving forward.

Functionality

Our client base can be broadly divided into job-seekers and businesses.  Both need information quickly that is critical for their livelihoods.  Our home page includes clearly-marked buttons for each that link to individual landing pages tailored to the information needs of each group.  We are able to determine what information each group needs from postings on our Facebook page, feedback from our Telephone Claim Centers (Unemployment Insurance) and emails from the public.  As programs change, we can adjust these pages accordingly (see description of the development of the Unemployment Insurance Calculator above). 

Our Labor Buzz blog, Facebook page, and Twitter have proven particularly important in improving the delivery of services to our customers, particularly the unemployed.  When we see a number of questions raised on our Facebook page, we frequently develop a posting for our Labor Buzz blog, which we then announce and link to through Facebook and Twitter.  In this way we can reach a broader audience than just our Facebook fans, including those who may not be a Facebook fan, but do go to our home page. 

Our Facebook page has also proven important in alerting us to problems in service delivery.  In one case, Facebook fans posted comments on a weekend that our on-line and phone systems for unemployment insurance were malfunctioning.  The page is monitored over the weekend, and IT was alerted so the problem could be fixed in a timely manner -- insuring that customers continued to receive their benefits.  Also, we are able to answer program questions from our Facebook fans, and pass along issues thus identified to the appropriate programs.

Efficiencies Associated with this Site
We have realized the following efficiencies with this site: 
· The LaborBuzz blog runs on top of the open-source (free) WordPress blogging platform, which as provided significant financial savings in licensing fees and developer hours. 
· In addition, WordPress is a vibrant developer community.  Deploying a mobile version of LaborBuzz was as simple as installing a mobile site plug-in, which if developed internally, would have taken several weeks. 
· Google’s Feedburner service was also utilized to provide an “out-of-the-box” solution for customers to subscribe to get daily email or RSS updates from LaborBuzz. 
· Because WordPress provides RSS feed capabilities, the content can be consumed by other DOL web properties such as the DOL homepage, which displays the most recent posts from Laborbuzz. 

The bottom line is our home page, blog and social media tools have saved the Department of Labor hundreds of thousands of scarce public dollars.  For example, prior to implementing these tools, we were spending approximately $500,000 dollars annually for consulting firms to help us get our message out through traditional marketing means – mainly radio, print and television advertisements.  By using our home page and social media tools, we are able to disseminate our key messages instantaneously to key audiences such as the press, the unemployed and those looking for work, and businesses.  And, we receive a bonus of instant feedback -- which we can use to further focus and refine our messages.

Service to Customers

See "Functionality" section above. We use direct feedback from customers gleaned from our Facebook page, questions to our Telephone Claim Centers and emails to our Department box to determine what information needs to be featured on our main Home page and individual home pages for Job Seekers and Businesses (see calculators above). We can tell immediately if these needs are met by viewing Facebook postings (we now have over 4,100 fans) and checking usage statistics for features on our home page.  Mobile style sheets allow customers to access our web site from their phones. We know this is effective because we get questions on Facebook sent from phones.
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