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2010 Annual Planning Session

July 16, 2010

8:30 am to 12 noon
The Desmond
660 Albany Shaker Road, Albany, New York

For Discussion Group Use

Consolidation of Work Group 2009-2010 Accomplishments
and 

2010-2011 Projected Initiatives and Outcomes of the July 16th Meeting
NOTE:  Items added in blue italics for each Work Group are those suggested by participants at the July 16th meeting and the votes cast by meeting participants are represented in blue parenthesis.

Thank you for your input today. 

Your participation is vital to the successful development and delivery of Work Group initiatives! 
Stay Involved!  Join a Work Group! 
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Strategic Planning
The Strategic Planning discussion group table was spawned by the interest of Forum leadership and was specifically designed as a natural follow-up to the context presented by Board Member Duane Averill in his presentation at the July 16, 2010 Planning Session entitled “The NYS Forum Today”.  Mr. Averill’s presentation presented specifics related to the strengths of The Forum and the challenges it confronts as it moves to attract a more diversified membership and navigate the difficult fiscal environment in New York State.  Those who participated in the discussions at this table were clearly interested in addressing the challenges identified and determined to take the necessary business development actions to ensure the long term success of The Forum.

The initiatives suggested at this table were deemed to be of high priority to the overall organization and its long term well being.  Therefore, attendees were asked not to cast any votes for these specific recommendations since they would be brought forward to the entire Executive Council.

Actions recommended include:

· The Forum should formally create a Strategic Planning Work Group.

· The Forum should pursue marketing with external decision makers within the new administration, DOB, etc. to support membership dues payments.

· There should be a review of alternative membership pricing and consideration of event pricing.

· Forum program offerings should be designed around customer needs.

· Additional customer markets should be identified.

· The organization should champion a policy to remove collaboration barriers.

· The Forum should increase interaction with the legislature and include the legislature more formally in communications and deliberations.
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IT Accessibility
IT Accessibility was formed to raise awareness of accessibility issues with the technology community, to encourage the development of sensible policies to address these issues, and to provide the technical training necessary to implement the policies.

2009-2010 Accomplishments
Outreach
· 508 Refresh: Submitted comments to US Access Board to address questions related to the proposed rulemaking for Section 508.
· OFT Consultations:

· NYS Standards change to 508 - Policy Comparisons: NYS-P08-005 v. Section 508 and WCAG 2.0

· State digital/eGov strategy initiative
· NYS Validation Tool: Sought support for continued funding. Efforts are still underway.

· OFT Wiki - contributed to these discussions:

· Does NYS need a Web 2.0 Policy and, if so, what should it contain?
· Draft Enterprise Policy
Training

· Web 2.0 and Accessibility: 
· Produced and submitted to the Forum “Web 2.0 and Accessibility” white Paper-January 19, 2010.

· Presentation and JAWS demonstration for Webmasters’ Guild on “Accessibility for Web 2.0 Social Media” - February 5th 2010.

· Panel discussion for Emerging Technologies Seminar on “Web 2.0 - Answering your Questions” -  June 22nd 2010
· Presentations:

· “Accessibility for Web-Delivered Training" - September 25, 2009

· “Writing for the Web” in November 12, 2009 and March 8, 2010.

· “Creating Accessible PDFs” - May 12, 2010.
General

· Miscellaneous:

· Best Practices: Engaged companies to provide Accessibility best practices in the use of products:  CAPTCHA, WebEx

· Over 25 instances of consulting with state agencies and vendors regarding NYS accessibility requirements.

· 11 issues of our monthly newsletter.

· Resources Web site updates
2010-2011 Projected Initiatives
Outreach
· Continue to provide agency consulting services.
· Leverage The Forum’s MetroNY initiative to work with NYC agencies/contractors
· Continue to find ways to collaborate with other Forum Work groups, CIO Council and OCIO/OFT in providing Stakeholder input on initiatives that impact Accessibility.
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Training
· Accessibility 101
· Accessible Application Development
· HTML 5 Update

· Program on Turing Tests and Accessibility

· JQuery/WAI-ARIA (with Web Guild)

· Search Engine Optimization (with Web Guild)

· Update course curricula and other materials on our resource site to reflect policy and standards changes and expand to include social media (2)

· Recruit new trainers and familiarize them with the curricula (3)

Leadership
· Recruit for successor corporate co-chair.
· Continue to advocate for a centralized statewide validation tool (4)
Publications
· Update Resource Web Site content and its overall design
· Continue to publish monthly Newsletter
Policy
· Continue to assist in evaluating and contributing to draft legislative language in support of establishing a state IT Accessibility law.

Research
· W3C standards Watch: HTML5 (1)
· Section 508 rulemaking

· Litigation and Legislative Watch
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Business Continuity
The Work Group’s primary focus is on the ”how to” of business continuity planning.  The objective of the Business Continuity Work Group is to work in collaboration with state and local agencies and representatives of the IT Corporate Roundtable to develop education and training opportunities and tools that address business continuance and IT disaster recovery planning needs of New York's state and local government entities.

2009-2010 Accomplishments

· Presentations and Training

· Hosted a three-day workshop “Essentials of Business Continuity Management training” in partnership with ICOR and the NYS Forum

· Provided various presentations on the “how to” of BC planning including: 

· How to conduct an Exercise

· Performing H1N1 Pandemic Planning

· Defining Collocation MOUs associated with Disaster Recovery space

· Understanding SEMO/NY-Alert (briefing by Kevin Ross)

· Review of a Federal HSEEP Exercise Methodology

· Panel discussion on virtualization for Information Technology Disaster Recovery

· Information Sharing

· Committee meetings continue be a valuable opportunity for practitioners to share and discuss common challenges and potential solutions.  

· Provide information on the SEMO planning tools for resilience and core COOP competencies involving NY, NJ, CT and PA, NYC and several downstate counties.    

· Communication of SEMO revision of DHS/FEMA COOP courses that will be NYS-specific including pilot delivery rollout 

· Forging New Alliances

· Mark Spreitzer co-presented with Deb Snyder at the Project Management Community of Practice regarding Business Continuity and Security in the system development lifecycle (SDLC)

· The B/C working group acquired two new State co-chairs, Dave DeMatteo with SEMO and Ken Masin with NYSED.  The partnership will help collectively pursue a common goal of improving emergency preparedness in NYS agencies.

· Other

· Work group provided participation in the Web 2.0 joint task work groups and provided two way feedback from meetings

2010-2011 Projected Initiatives

· Education/Training Seminars

· Provide ICS and NIMS training.  SEMO will provide state-specific COOP courses to B/C working group members.  SEMO will also provide more background information on ICS and some basics on implementing ICS in a COOP environment. 

· Host a ½ day workshop on testing, training, and exercising COOP/DR plans

· Continuation of NY Alert – demo of actual use of the program, map of what to use it for, application of what is can/should be use for within an agency outside of emergency notification
· With NYS Archives, a session on records retention and disposal and smart records retention (7)

· Sessions on Incident Command System (ICS)/National Incident Management Systems (NIMS) and testing/exercising COOP (2)
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· Leadership
· Investigate and map critical IT systems interagency dependencies (13)
· Tool Development

· SEMO is working on an all-hazards risk assessment tool that includes crosswalk elements for conducting a business impact analysis (BIA).  B/C working group members will have input and visibility into the process, as appropriate.   
· Provide guidance on SEMO templates and job aids. -  SEMO is revising all of its COOP guidance documents, templates and job aids.  The documents will reflect recently promulgated Presidential Directives, and will be available for all agencies to use as a guide in their COOP efforts. 

· Presentations

· Use of social media to manage communication and image during a crisis (Do with Social Media joint task group).

· Deliver an independent auditors panel presenting audit requirement and operational needs 

· NY-Alert follow up and demo (how to use it, including outside of emergency notification), deliver post 3.0 rollout
· A “How To” session related to NY ALERT

· Conference

· Deliver a BCP session with the Small/Medium/Local Government Work Group  

· Gartner/industry analyst vendor presentation – Contingency planning trends and best practices discussion open to all work groups

· Plan for a day-long conference for State agency personnel on emergency planning and business continuity
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Emerging Technologies

Work Group Mission:

· Provide an avenue for government and commercial organizations to exchange information related to new technologies.

· Facilitate the introduction, evaluation and sponsorship of topics relating to new and emerging technologies for consideration by The NYS Forum.

2009-2010 Accomplishments

For the program year of 2009 – 2010 Emerging Technologies led a collaborative effort of the Forums work groups to investigate Web 2.0 technology.

Activities included 

· Participated in the Webmasters Guild pilot of Ning 

· Facilitated Forum involvement in the CTG Social Media project / study 

· Developed agency communication & PIO level involvement 

· Gartner provided facilitation of a Purpose / Mission statement exercise

· Development of project plan regarding the Forum’s usage of Web 2.0 tools.

· Used WebEx for several meetings & for the June presentation 

· Developed Web 2.0 resource information available to the Forum community

· Interfaced with CIO/OFT Empire 2.0 work group 

· Developed Facebook site for NYS Forum

Presentations

· March 2010 – The Benefits of Web 2.0 in Government

· June 2010 – Web 2.0 – Answering your Questions

2010-2011 Projected Initiatives

The Emerging Technologies Work Group plans for the upcoming year.

· Planning is underway for a presentation late September / early October on Master Data Management in collaboration with Dr Hao Wang, OMD and the CIO Council Enterprise Architecture Committee (9)
· Discussion has commenced on topics identified to be of interest: (2)


E-Discovery

Call Center technology/consolidation

SOA

Open source software

Cloud Computing (collaboration with NYC initiative)

Enterprise Mashups

Topics specific to clusters (Health, Safety, Economic Development) 

· Monthly emerging technology mini updates at work group meetings.  

· Continue collaboration with other work groups with the goal of maximizing the value of the Forum offerings. 
· Consider topics on:
· Web 2.0 Accessibility (3)
· Data De-Duplication (5)
· Mobile Solutions (4)
· Attract members with more timely knowledge of what technologies are emerging that have implications for government sector applications. (2)
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IT Greening Committee

This work group was created to provide a focal point for NYS Forum initiatives addressed to Governor Spitzer's "15 by 15" statewide energy conservation program. The work group will be developing educational programs, highlighting best practices and planning key events all focused on (1) how overall information technology energy consumption can be reduced, (2) how IT can be a tool for more efficiently managing state resources and operations to achieve reductions in energy consumption, (3) what can be considered during the acquisition and procurement of energy efficient information technology hardware, and (4) how to manage the end-of-life phase of the information technology life-cycle in an environmentally preferable manner.

2009-2010 Accomplishments

· Education/Training Seminars

· PC Virtualization

· SmartGrid from the Grid to your IT Equipment

· Practical Examples of Satisfying PC Energy Reduction

· Other

· Spearheaded use of Web presentation tools for Forum events.

· Demonstrated Value

· Identified possible funding sources for IT Greening initiatives to State Agencies thru collaboration with NYSERDA

· PC Energy Reduction session provided “real life” scenarios for meeting State OTA mandates, and the collaborative discussion allowed participants to share solutions real-time with each other.

· Worked with OGS to offer tours of Empire State Plaza facilities  which gave participants real-life examples of ways to efficiently run large-scale infrastructures.  

2010-2011 Projected Initiatives

Pending outcome of Forum Planning Session.

· Education/Training Seminars

· Using technology to achieve overall green goals (eg. imaging, document management, etc.)

· Provide a session on alternative funding sources for green initiatives (federal grants, partnerships, NYSERDA, etc.) (12)
· Tool Development

· Presentations

· Policy Review

· Publications (an all media formats)

· Research/Surveys

· Determine the state of greening

· Obstacles being faced

· Success stories

· Consultation with State/Local Government Agencies/Leadership

· Looking at Greening at operational levels.

· Work collaboratively with the CIO Council, other Work Groups (Project Management, Emerging Technology) as a consultative source
· Facilitate building greening into agency project management processes (6)
· Other
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IT Procurement
Work Group Mission: The mission of the IT Procurement work group is to understand, review, discuss and share best practices in NYS government IT procurement practices and issues.  We review potential changes to laws affecting procurement procedures and requirements within NYS.  As a group, we may recommend improvements to current practices and procedures, share best practices and communicate relevant changes to government and private sector professionals.  We work closely with the NYS Procurement Council and other organizations within NYS state government to enhance communications and share information regarding IT Procurements.  

2009-2010 Accomplishments

· Debriefing Event on April 30, 2010.  

· 184 attendees, 70 private sector and 112 government. 

· Interactive panel event with discussion covering debriefing practices and recent changes to the debriefing law guidelines.  

· Panel members included:  Agency representatives from OSC, OGS, OASAS, OTDA, OMH, and Thruway Authority. Private Sector representatives on the panel included Tailwind Associates, Genesys Consulting, Synch Solutions, and a former Chair of the ITCR. 

Testimonials:

An Agency CIO noted that he was going to review and modify his agency’s practice of listing desirable skills to include the points associated with desirable skills vs. just listing them in order of priority. 

“Now I know how to interpret OTDA’s IT procurements in a more effective way!”   (private sector vendor comment)

· Doing IT Business with NYS and NYC Government on June 9, 2010.  

· 151 attendees from both the private sector and the government sector.  100 attendees  were non-members of the NYS Forum.  

· This event included six different sessions and shared information regarding all types of IT procurement contracts and procedures for NYS as well as NYC.  Specific topics such as Vendor Responsibility and Legal and Ethical Considerations were also covered.  Agency representatives from OGS and OSC spearheaded the event with guest speakers from NYC agencies.  

· In the past year we have added twenty-two (22) NEW members to the workgroup! 

2010-2011 Projected Initiatives

· Work with CIO Council’s Procurement Work Group on an annual event that will highlight timely and critical procurement issues. (Such as preparation of RFP’s and RFI’s).  Targeted for late October/Early November. 

· Procurement Lobbying Law Discussion-stand alone event or at NYS Forum meeting, date TBD

· Doing Business in NYS and NYC—to be held in NYC, Spring 2011

· Protests –What they are, how they are handled, process, informational meeting exchange to include all Forum membership, date TBD

· Term and Conditions Roundtable, date TBD

· Conduct a session on implementing the new MWBE statue (11)

· Collaborate with the CIO Council Procurement Committee on a day-long IT procurement session (15)
· Develop/provide input and strategic ideas for/with the new state administration and legislature (4)
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Project Management

The Forum's Standing Committee on Project Management was created to support government entities and government project managers as they adopt project management standards and practices, establish Project Management Offices (PMOs), and implement program and portfolio management within their organizations.
2009-2010 Accomplishments

· Education/Training Seminars

· In cooperation with the IT Skills Development Workgroup co-hosted a seminar focused on the role and skills of the business analyst and the interrelationship between the BA and the project manager in December 2009. 
· Workgroup members participated with GOER in updating PM curriculums. 
· Tool Development

· In cooperation with the Security Workgroup drafted a Secure Software Development Lifecycle (SSDLC) methodology which may be offered as an addendum to the NYS Project Management Guidebook. 

· Presentations

· PM Community of Practice (COP):

· 3rd qtr 2009: “An Executive View of Project Management” during 2009 GTC East featured Bob Megna, Director of Budget, Diana Ritter, Commissioner of Mental Health, Nancy Mulholland, CIO of Transportation, and Kevin Belden, CIO of the Office of the State Comptroller.
· 4th qtr 2009:  Spotlight on Projects: DOT Website Redesign and DOH/OFT NYSIIS

· 1st qtr 2010: Vivian Conboy, PMO Director at NYS Taxation and Finance:   "After the Project Charter – Setting up the Proper Environment to Control the Project during Execution”
· 2nd qtr 2010:  Spotlight on Projects:  Statewide Financial Management System project with speakers from DOB and OSC.
· Quarterly PMO Roundtable meetings for the past year featured:

· 3rd qtr 2009:  How to Form and Maintain a COP within an Agency featuring Connie Benton from OSC and Carol Velesko from DOH.
· 4th qtr 2009: Round Robin of Agency PM/PMO Accomplishments, Challenges, and Plans

· 1st qtr 2010: How to manage project budgets and contracts

· 2nd qtr 2010:  PMO Repository of Lessons Learned
· Policy Review

· None requested.

· Publications (an all media formats)

· Quarterly newsletters were posted to FORUM’s website and distributed via Email.  In addition to recaps of recently held events and announcement of upcoming meetings, the newsletter includes updates on committee initiatives and we’ve recently added a column featuring a CIO or PMO Director.

· Research/Surveys

· Members of the PM Workgroup participated in discussion on Social Networking and a shared repository and assisted in the development of a Business Case for the use of Web 2.0 technologies. 

· Consultation with State/Local Government Agencies/Leadership

· Assisted GOER in soliciting volunteers to review and deliver the revised Project Management class offering.
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· Worked with the Emerging Technologies group to define web 2.0/collaboration needs for the Forum’s Work Groups.

· Other
· Joint meeting with Upstate NY PMI Chapter in October 2009 featured George Pitagorsky discussing “Sustaining Optimal Performance in Challenging Times:  Applying Open-minded Mindfulness and Zen Thinking”.  
2010-2011 Projected Initiatives

Education/Training Seminars
Education continues to be a focus of the presentations made at PM COP and PMO Roundtables meetings. 

· Tool Development
Work with the Forum’s Business Continuity and IT Security Work Groups to document the Secure Software Development Lifecycle (SSDLC) methodology to be distributed to agencies and the NYS Project Management Guidebook team.
· Develop a standardized tool to measure the business value of project management usable by all agencies. (12)

· Define concrete activities, deliverables and measurements to be incorporated into the PM methodology that enable knowledge transfer (9)
· Presentations
Continue coordination of quarterly meetings for the Project Management Community of Practice (PM COP) and the Project Management Office Roundtable (PMO Roundtable).
· Policy Review
The PM Workgroup will review policies as requested. 

· Publications (on all media formats)
Continue publication of quarterly newsletter.
· Research/Surveys
Reach out to all agencies to update the PM resource matrix. 
· Consultation with State/Local Government Agencies/Leadership
Assist the CIO Council in planning their Aug 26 Quarterly Meeting
· Convene a monthly project triage group for PM’s to collaborate on realtime solutions in actie projects with their peers across The Forum’s membership (4)
· Other
A joint meeting with the Upstate NY Chapter of PMI is being scheduled for April 2011 focusing on project portfolio management. 
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Security
To work in collaboration with State, local and private sector partners to support mission-critical business activities through information security risk management, data protection and a strong culture of cyber security awareness.
Objectives

· Provide educational/training opportunities, tools, and resources that support and enrich the Information Security “Community of Practice” (COP).

· Facilitate networking, collaboration, and information sharing to harness collective knowledge and leverage proven strategies and practices.

· Support the Joint MS-ISAC National Webcast Initiative.

· Maintain strong working relationships with the NYS Office for Technology (CIO/OFT) and the NYS Office of Cyber Security & Critical Infrastructure Coordination (CSCIC).

2009-2010 Accomplishments

· Education/Training Seminars

· MS-ISAC National Webcasts  http://www.msisac.org/webcast
* 2009 - six joint initiative webcasts reached over 5,100 individuals (up slightly from 2008) in federal, state and local governments, private sector organizations, academia and home users in 15 countries, including 50 U.S. states, Washington D.C. and 2 U.S. territories.  ** 2010 to date –high registration counts (800 -1,352 per webcast) continue to indicate the value and strong following of these excellent programs.

· Payment Card Industry (PCI)  - 2/12/2009

· Application Security - 4/9/2009

· Securing Mobile Devices - 6/17/2009

· Security of Social Networking Sites / Web 2.0 - 8/19/2009

· Our Shared Responsibility - Strategy for Promoting Cyber Security Awareness -10/8/2009

· Phishing Scams Part II - December 16, 2009

· Information Security Emerging Trends & Threats for 2010 - February 24, 2010

· Cloud Computing - April 21, 2010

· Incident Response - June 23, 2010

· Security Work Group Seminars & Webinars

· 2009 Information Security Roundtable  - ½ day event, May 14, 2009. Over 100 participants, 18 topics, 10 tables and 3 rounds.  Topics were led by subject matter experts, channeled into ongoing Topic-of-Interest Groups, and included: Application Security, Continuity of Operations Planning, e-Discovery, eSignature, Identity Access Management, Data Classification, Security Framework, Policy, Investigations, Network Security, NYS Encryption Standard, PCI, Mobile Workforce, Metrics, Social Networking, Threats, Risk Assessment and Virtualization.
· Virtualization-Related Security Risks – ½ day seminar, June 9, 2009

· Developing and Updating Security Policies - Best Practice Approaches and Common Mistakes - seminar & the Forum’s “pioneer webinar event," September 29, 2009
· Manage Risk by Building Security Into Projects - seminar & webinar, May 26, 2010  [1st of 2 deliverables from a joint Security, Project Management & Business Continuity work group initiative]
· Tool Development

· Security Metrics – consensus list of baseline metric options, which will be further developed into implementable best practice measures and made available.
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· Presentations

· “ISec Hot Topics” Presentation Series – ongoing, monthly series of executive briefings on timely information security-related topics (established and conducted since 2009):

· “Shifting Internet Threat Landscape” by  Patrick Gray, Cisco
· “Risk Management” by Andrew Mule, EMC2 
· “Fast Track Risk Assessment Model” case study by Deb Snyder, NYS OTDA
· “Web 2.0 Security” by Ken Kaminski, Cisco  

· “Information Security Program Framework  - Critical Components & Strategies” by Michael Orozco, Teledyne 

· "2009 Supplemental Data Breach Investigations Report: An Anatomy of a Data Breach" by Chris Novak, Verizon Business
· “Just One Person” security awareness video produced by Todd Colvin, Paychex
· “The State of the Hack" - current attack vectors & Advanced Persistent Threat (APT)“ by James Carder, Mandiant
· “Secure SDLC Overview” by Dave Stern, NYC DOITT

· "Taking the Pulse Check of Information Security – Management Level Assessment Model” by Ted Phelps, SUNY

· Policy Review & Comment

· NYS application security boilerplate contract language

· NYS Cyber Security Information Security Policy & related standards

· NYS Cyber Security Guideline G10-001 Secure Use of Social Media

· CIO/OFT NYS Social Media Guidelines

· Publications (all media formats)

· Externally Hosted Social Media Information Security Risk Considerations whitepaper

· Refer to the Security Work Group’s growing Resource Center list of publications at www.nysforum.org/committees/security/resources.aspx 

· Research/Surveys

· Information Security Topics of Interest & Key Challenges Surveys

· Forum research into the use of social media, including participation in CTG Web 2.0 and Emerging Technologies Web 2.0 sub group discussions, and development of external social media information security risk considerations and recommendations.

· Consultation with State/Local Government Agencies/Leadership

· In conjunction with NYS CSCIC, jointly developed slate of topics for the 2009-2010 MS-ISAC webcasts, and assisted in the selection/securing of presenters, and promotion of same.

· Continued Professional Networking Framework of “Topic of Interest Groups” (established in 2009) to facilitate “Community of Practice” knowledge sharing & collaboration.

· Other

· Increased Work Group Membership – As of June 29, 2010: 89 active members (60 in state government, 2 in local government, 23 in private sector organizations and 4 in the NYS Forum). During QTR1 2010, 16 new members joined; during QTR2 2010, 11 more came aboard!  Expanded membership helps foster the Forum’s value proposition by reaching more individuals and organizations.  Monthly meeting attendance and participation in education/training seminars, MS-ISAC web casts, and presentations remains strong, indicating our efforts are meeting the Information Security “Community of Practice” interest and needs. 
· Implemented the use of WebEx as an option to enhance monthly meeting attendance.

· Enhanced Work Group Leadership from two to four active Co-Chairs to provide added depth of expertise, coverage and support.  A strong and coordinated leadership team has helped ensure work group initiatives meet the interests and needs of our members.
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2010-2011 Projected Initiatives
· Education/Training Seminars

· MS-ISAC National Webcasts  http://www.msisac.org/webcast
· Social Networking/Web 2.0 - August 25, 2010 

· Topic TBA (in conjunction with National Cyber Security Awareness Month) - October 14, 2010 

· Security Management - December 15, 2010

· Joint Planning Meeting in to devise 2011 slate of web cast topics

· Security Work Group Seminars & Webinars

· “Information Security Program Framework, Part II – Breaking down the Critical Components & Strategies into Actionable Activities” – a web cast series that takes a deeper look at each critical component of an enterprise framework. - 1st in Sept. 2010.

· “2010 Information Security Roundtable”  - ½ day program featuring timely topics & “topic of interest” networking opportunities - Fall 2010

· Introduction to the PM Guidebook Secure System Development Life Cycle Addendum – [2nd of 2 deliverables from the joint Security, Project Management & BC work group initiative] Fall 2010
· Impact of Modernization & New Technologies on Security – seminar/web cast – 2011 date TBD

· Others TBD based on feedback from the Forum’s Annual Strategic Planning Session, Community of Practice Topics of Interest survey, and Work Group input.
· Information Security Governance, Assurance and Risk Management Framework (Assessment & Implementation Tools/Techniques) (15)
· Incident Management Response Preparedness (4)
· Impact of new technologies (cloud computing, VI, etc.) on database security (6)
· Tool Development

· Security Controls and Metrics – working sub groups will develop implementable best practices for key controls, based on world-wide attack and threat evidence.
· (As Above)Information Security Governance, Assurance and Risk Management Framework (Assessment & Implementation Tools/Techniques)
· Presentations

· “ISec Hot Topics” Presentation Series – ongoing, monthly series of executive briefings on timely information security-related topics (established and conducted since 2008).

· Policy Review

· Actively review/comment on emergent and revised NYS CSCIC information security and CIO/OFT technology policies.

· Publications (all media formats)

· Enhancements to the Security Work Group’s Resource Center list of publications at www.nysforum.org/committees/security/resources.aspx 

· PM Guidebook – Secure System Development Life Cycle Addendum 

· Research/Surveys

· Information Security Topics of Interest & Key Challenges Surveys, and related Forum research.

· Consultation with State/Local Government Agencies/Leadership

· In conjunction with NYS CSCIC, jointly develop a slate of topics for the 2010-2011 MS-ISAC webcasts, and assist in the selection/securing of presenters, and promotion of same.

· Enhance Professional Networking through the framework of “Topic of Interest Groups” (established in 2009) to facilitate “Community of Practice” knowledge sharing & collaboration.

· Other

· Once the Forum has viable platforms available, establish and moderate an Information Security WIKI, blog (carry-over initiative from 2009) and collaboration/networking portal to foster and facilitate “Info-Security Community of Practice” networking, knowledge, best practices and resource sharing.
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IT Skills Development

Background
In July of 2009 there was discussion at the Forum’s Interim Corporate Board as to the future of this work group (at that time it was called MATRIX).  We were invited to the August 12, 2009 meeting to discuss MATRIX mission, goals, and future viability.

We met with the Forum Board in February to review our progress and to discuss our on-going plans.  At that meeting it was the consensus of the Board to continue to allow this group to meet with the understanding that the work group needed to continue to show value in order to maintain its status as a work group within the Forum

2009-2010 Accomplishments
· We have established a new mission, vision, goals based on the NYS Forum’s Strategic Planning session held in July of 2009 and from various conversations with the identified stakeholders of this group:

· A sampling of NYS CIOs

· NYS OFT Training and Management Offices

· NYS CIO Council Workforce Development Co-chair

· NYS Forum Interim Corporate Board and Executive Officers.


New Mission and Objectives

Mission - To provide NYS IT Professionals with resources and information that allows them to build their capabilities so that they may take on more advanced roles and tasks in their workplace. 

New Objective - To provide the NYS IT professionals with access to all of the various resources for professional development that the state has to offer  so that they (IT Professionals) are able to enhance their professional development and profession as a whole, take on more advanced roles and tasks and ultimately bring greater value to New York State agencies.


· We have changed the name of the work group to help reflect this new focus and mission.  New name is now IT Skills Development Work Group.

· We have updated the Forum work group Web pages to help communicate this new focus.

· The Web pages have been reformatted to better map to the other work groups and to provide resources for our constituents. 

· We have reviewed and cleaned up the work group listserv to better communicate to those interested in our activities.

· Since the fall event and the subsequent updating of our Web pages we have received a steady flow of new members to the work group and list serv.

· Membership of the work group has gone from 2 active members to a total of 7 with several more interested in participating virtually via conference calls since they cannot attend the monthly meeting.

· We have participated in the Emerging Technologies exploration of using social media tools to help us within the workgroup and within the community.

· We have found NING not a viable resource however have not discounted the benefits of social media tools.

· We are currently using a Google Group to help us in the development of the Community of Practice Starter Kit.
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· We held another successful Business Analysis event held at the Empire State Plaza.  From this meeting we collected 44 names of individuals who are interested in a BA CoP.
· We have created a meeting plan to meet the needs of the audience we are attempting to reach.

· In the early Spring of this year, it was decided to scale back on our public events due to the strain it will put on the Forum’s resources.  

· Our focus was put on the creation of a Community of Practice Starter Kit  to help groups around the state with an interest in a discipline or skill area to establish and broaden their skills and perspectives in that particular area. We established a CoP Charter and content for the starter kit and are making it available in beta version to other workgroups, as well as the Business Analysis CoP. 
2010-2011 Projected Initiatives
We are hoping to use the Forum’s Strategic Planning session and collaborating with other work groups to help identify key groups where the starter kit might be useful to support new CoPs.
· Presentations

· A fall event will be planned based on the data gathered at the Strategic Planning event allowing us the opportunity to create a format that meets the needs of those interested within a specific topic area
· Tool Development

· Complete and beta tes the CoP Starter Kit with BA group and Extend the CoP beyond IT (15)
· Partner with other Forum Work Groups for proof of concept (1)
· Collaboration
· Follow-up with CIO Council Workforce Development Committee alignment (7)
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Small/Medium/Local Government SIG

Work Group Mission: Promote discussion and collaboration of technology amongst small, medium and local government agencies.

2009-2010 Accomplishments

· Education/Training Seminars
· Conducted an educational seminar, Making IT Strategic Planning Work in Small and Medium Sized Agencies: It's More than Just the Plan at the Empire State Plaza on March 25th 2009.  The event was at maximum capacity representing 70% State, 25% Corporate and 5% Local Government.  The Center for Technology in Government presented and moderated the session.  Strategic Planning is discussed in agencies of all sizes, however, quite often it appears as a resource intensive, time consuming initiative that in agencies with smaller staff and fewer resources, falls to a lower priority than other projects.  The session focused on five key elements in the process of the plan.  Establishing a Strategic Direction, Making it Actionable, Setting Priorities/Making Decisions, Taking Action and Measuring Performance.   At the same time, recognizing the importance of Leadership Roles, Communication of the Business, and Building Relationships amongst the Organization.  The session also included a panel from five different state agencies sharing their experiences related to strategic planning in their respective organizations.
·   Presenter
· Meghan Cook, Program Manager, Center for Technology in Government University at Albany, SUNY
·   Panelists

· Kathy Bohacek  Chief Information Officer, NYS Division of Military and Naval Affairs
· Vivian Conboy, Director, Project Management Office, NYS Taxation and Finance
· Peter Finn, Deputy Commissioner for Finance & Administration, NYS Office of Parks, Recreation and Historic Preservation
· Tim Jaques, Founding Partner, Line of Sight, LLC
· Nancy Mulholland, Chief Information Officer, NYS Department of Transportation

· Conducted an educational series in strategy development, entitled The Strategic Planning Collaborative.  The sessions were held at the Rockefeller Institute of Government in Albany on March 4, March 18, April 1, April 15, and May 6th.  Attended by 23 participants, comprised of 19 state and 4 local government agencies.  Knowing strategic planning will help small, medium, and local government agencies establish a vision and set priorities, the series provided the participants the knowledge, tools and guidance necessary to successfully develop and implement a plan for their organization.  Over the series of five sessions, the participants learned of the strategic planning process, the tools to engage stakeholders in strategic planning, how to identify and communicate the goals and objectives of the plan, and how to manage and update the plan moving forward.   Sessions were interactive and collaborative, either by roundtable discussion, or facilitated breakouts.  Session 5 included panel from three different agencies, both state and local, to share their experiences related to strategic planning in their respective organizations.  

· Session 1: The Strategic Planning Process

· Session 2: Vision, SWOT and Goals

· Session 3: Goals, Objectives, Initiatives

· Session 4: Performance, Release and Post Publication Management

· Session 5:  Managing the Plan, Strategic Planning Roundtable
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· Presenters

· Tim Jaques, Founding Partner, Line of Sight, LLC 

· Mike Donovan, President & CEO NYSTEC

· Mike Barry, Microsoft and Co-Chair S/M/L Govt SIG

· Panelists

· Nancy Mulholland, CIO NYS Department of Transportation

· Leslie Brennan, CIO NYS Department of Environmental Conservation

· Gregory Turner, CIO Erie County

· Consultation with State/Local Government Agencies/Leadership

· We have seen a growth in our membership in 2009

· Active with NYSLGITDA – engaging this group via list serve

· Other

· The SIG met on a monthly basis to plan events, track progress on those initiatives, and consider additional opportunities to support the unique agendas of our target agencies. 
· The SIG has voiced and supported, on an ongoing basis, the needs of the Small, Medium and Local Government agencies to the other committees of the NYS Forum.
2010-2011 Projected Initiatives

· Education/Training Seminars

· Strategic Planning Fall Session in the Albany and NYC Metropolitan Areas (4)
· Ongoing input into the other committees of The Forum, to ensure that the needs of small, medium and local agencies are represented in their activities and events
· Conduct a session on planning/holding successful meetings and brainstorming sessions (1)
· Tool Development

· Community of Practice.  First topic will be particular to Strategic Planning, but will be seeking topics for future sessions

· Presentations 

· The NYS Internal Control Association is seeking to have work group provide an update at their August/September meeting on the content and success of the Spring Strategic Planning Session

· Publications (an all media formats)

· Research/Surveys
· Conduct survey research to identify/determine what a small/medium agency is (state/local) in order to enhance Forum marketing efforts (3)
· Consultation with State/Local Government Agencies/Leadership 

· Membership has grown (11 new participants 1/1/10 to 6/30/10) and is continuing to grow

· Continued collaboration with CIO/OFT in assisting small, medium and local agencies. 
· Continued expansion of the SIG by recruiting new members, targeting new private sector IT Corporate Roundtable members, and small, medium and local government agencies. 
· Partner with the NYSLGITDA to analyze opportunities for more partnerships with small, medium and local agencies (listserves, conferences, etc.). 
· Work with the Procurement Work Group on procurement processes
· Other ideas for focus

· System Development Lifecycle (SDLC)

· Project Portfolio Management

· Leadership

· Based upon survey feedback from March 25th 2009 event, there is interest in Disaster Recovery, Business Continuity Planning 
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Webmasters’ Guild

The Webmasters' Guild was created to provide a means for those individuals within state and local government that have responsibilities for their agencies’ Web Sites to share ideas, issues, problems, and solutions and to suggest and/or develop education opportunities to benefit web development professionals. This mission is achieved through regular monthly meetings, an active listserv, and collaboration with other Forum workgroups.

2009-2010 Accomplishments

· Education/Training Seminars

· Held 8 monthly meetings (Oct – June) with attendance between 50 and 100+ attendees per session. Estimated total number of attendees over 750.

· The monthly meetings were balanced among presenters from private industry (such as SiteImprove, Troy Web Consulting, CGI, Pyxis Mobile) and expertise within NYS government (such as OCIO/OFT, NYSED, NYS Senate, Schenectady County, DCJS, and CSCIC ).
· Tool Development
· Established a new bulletin board hosted within NYSED for Webmasters’ Guild use at the suggestion of a Webmasters’ Guild member: https://forums.nysed.gov/webguild/ 
· Policy Review

· Participated in OCIO/OFT ad hoc task forces working on statewide IT initiatives such as the NYS Web Banner, IT strategy, and IT Executive Training program.
· Publications (an all media formats)

· Produced a report on the feasibility of a social media collaboration platform addressing issues such as accessibility and security, pros and cons, that was published on the Forum web site at http://www.nysforum.org/committees/socialmedia/ 

· Research/Surveys

· Conducted online survey of members during summer 2009 to gather feedback on topics and types of sessions preferred for 2009-2010 and produced sessions on these  topics (Social Media, Search Engine Optimization, Rich Internet Applications. Accessibility, Java Scripting, Mobile Apps, XML Databases, Migrating to .gov URL, among others )

· Consultation with State/Local Government Agencies/Leadership

· Worked closely with Emerging Technologies on the Social Media Initiative, piloting a collaboration platform based on Ning, with over 100 members participating. 

· Worked closely with IT Accessibility, particularly our joint meeting on February 2010 devoted to Accessibility and Web 2.0/Social Media.

· Initiated new collaboration with NYS OCIO/OFT on maintaining regular channels of communication whereby we each keep the other informed and draw on each other’s resources and expertise. This has  been evidenced in OCIO/OFT update being a regular agenda item at our monthly meetings and in several ad hoc policy workgroups mentioned above.

· Other

· As part of our strategic plan for 2009-2010, we also initiated new outreach and collaboration mechanism such as our first WebEx presentation on July 14.

· Started a new mini user group within Webmasters’ Guild focused on Mobile Apps Design and Development. We intend to nurture and grow these focused areas of growing interest.
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2010-2011 Projected Initiatives

· Education/Training Seminars

· Continue format of monthly meetings based on topics of current interest and importance to members to share knowledge and upgrade skills. The Forum’s July Strategic Planning session will be used to help develop the 2010 - 2011 Programs. (Potential topics already proposed include Open Source, Mobile Apps, scripting).
· Encourage use of the Web Guild’s online forum to pursue Q/A’s, sharing success and critiques.
· Institute regular series of WebEx presentations to complement the monthly meetings and reach out to wider membership who cannot attend the monthly meetings.
· Focus on teaching skills that are immediately applicable in the participant’s work environment (e.g. plug-in, HTML5 CSS3, etc) (4) 

· Tool Development

· Promote continued active use of our new bulletin board at https://forums.nysed.gov/webguild/ to complement and perhaps replace our listserv discussions.

· Policy Review

· Continue collaboration with OCIO/OFT on various statewide IT policy initiatives.
· Research/Surveys

· Survey members during summer 2010to gather feedback on topics and types of sessions preferred for 2010-2011 

· Consultation with State/Local Government Agencies/Leadership

· Continue our active engagement with other workgroups to produce programs, events, and/or opportunities that benefit members of each, increase awareness, and draw upon complementary expertise and interests. We did a lot with Emerging Technologies and IT Accessibility in 2009-2010; we should attempt to do more with other workgroups that have similar affinities such as Security, Small Medium and Local Government Agencies, and Project Management.

· Continue reach out to other groups within NYS such as the OCIO/OFT, New York State Training and Development Council (NYSTDC) and the various user groups within the Capital District to broaden our knowledge base.

· Reach out to groups similar to NYS Webmasters' Guild in other states and at federal level (such as the Web Content Managers’ Forum) to share experiences, information, and concerns. 
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Cloud Computing
The Cloud Computing Work Group had its start within the MetroNY Initiative.  It was the topic ranked highest on a follow-up survey undertaken immediately following the MetroNY kick-off event.  It was also the specific choice as the priority topic by then NYC CIO Paul Cosgrave.  Since that time the NYS CIO’s office as held one event related to cloud computing.  Based on the fact that it received many more votes cast at the July 16, 2010 Planning Session it is evident that this Work Group will have a rich agenda in coming months.

· Explore ways that state/local government agencies might pursue cloud computing in a shared service environment (16)

· Conduct a business analysis for justifying procurement of SaaS and other cloud technology (5)

· Address the issues of privacy and security in the context of cloud computing (11)

· Conduct (in Albany and NYC)  a “Cloud Computing 101” program illustrating actual use cases in public and private environments using different aspects of cloud computing technology (12)

· Determine the status of international/national/state/local cloud computing standards and who is influencing those standards (8) 
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